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EAST GRINSTEAD TOWN COUNCIL

MINUTES OF THE ANNUAL TOWN MEETING
HELD ON WEDNESDAY 4th April AT 7.00 p.m.

IN THE OLD COURT HOUSE, EAST COURT

Present: Councillor Mrs J Mockford (Town Mayor) Chair
Councillor Whittaker (Deputy Town Mayor)
East Grinstead Town Councillors, Cllr Mrs Belsey, Cllr Mrs Bennett,
Favor, Dabell, Hodges, Mockford, Peacock, Sweatman, Webster and 
Wyan.

.
Also in attendance: Mrs J Holden – Town Clerk
Public 6
Mr Ken Averill BEM & Mrs Sue Young on behalf of Town Twinning Association

The Chairman opened the meeting, welcomed everybody and asked for any noted 
apologies for absence.

1 Apologies for absence: Town Councillors: Mrs Mainstone, Matthews, Osborne, 
Mrs Russell and Visser

2 Minutes of the Annual Town Meeting held on 29th March 2017

To receive and consider the minutes of the Annual Town Meeting held on 29th

March 2017.

The minutes were proposed and seconded. 

RESOLVED: That the minutes of the Annual Town Meeting, held on 
Wednesday 29th March 2017, having been previously 
circulated, be confirmed and signed by the Town Mayor as a 
true and correct record.

3 Verbal Reports on the work of East Grinstead Town Council for 2017/2018
Civic Year

Planning Committee

Cllr Whittaker, Chairman of Planning, said it had been a busy year for Planning.  
There had 17 meetings; 364 applications had been considered.
The meeting was a very effective interaction with the public as well as working with 
Mid Sussex District Council and inputting into the strategic policy for the District.  
The Mid Sussex District Plan had received a positive report on 12th March and had 
finally been adopted on 28th March this year by Mid Sussex District Council.  This 
followed the adoption of the East Grinstead Neighbourhood Plan in November 2016 
and therefore full planning legislation was now in force in this district.  
Meetings with the District Council will take place during the forthcoming Civic Year to
discuss how the housing numbers will be met in East Grinstead following the 
revised numbers which had been established during the examination of the District 
Plan.  Progress had been made on significant applications for the town including the 
Queens Walk, Threadneedle Store and Farringdon House.  Also the Travel Lodge 
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was finally coming into fruition and would be opened towards the end of the 
summer.  The Hill Place Farm appeal was finally decided in March.

Tandridge District Council are looking at Garden Villages and expanding of their 
small    rural settlements in order to meet their growing housing need and it was 
noted that one such development was expected for Blindley Heath, which would 
clearly have implications for East Grinstead.  This was being watched as 
developments unfolded.  

Councillor Whittaker thanked the interest from the East Grinstead public and all those 
that attended the meetings, the East Grinstead Society and particularly, Mr Nic 
Beale, who attended the meetings.  He also thanked Harry Quenault for preparing 
the planning paperwork for the Committee, the Town Clerk and the Committee, by 
name:- Cllrs Mrs Belsey, Dabell, Favor, Mrs Mainstone, Mockford, Osborne, Peacock, 
Visser, Webster and the Town Mayor, who had constituted the Committee this year.

Questions then followed: Mr Beale asked whether the houses built or the numbers 
approved were what was counted for the District Town members.  He was advised 
that commitments count, so once an application has been approved, those numbers 
will be taken into account even if they had not been delivered.

He further asked what sanctions to developers who do not build to the commitments 
are available.  Cllr Whittaker responded that Mid Sussex District Council have to 
monitor, sanctions are not yet known, but also please remember that the figures 
which are quoted are a minimum and not maximum for building.

Cllr Wyan asked what the plans were with regard to the land to the west of 
Imberhorne Lane. Cllr Whittaker replied that Welbeck Homes have an interest in the 
land and they are currently in discussion with both Mid Sussex District Council and 
West Sussex County Council, with regards to a development which could be for 
around 600 homes plus SANG plus some Community offering and this would include 
some educational support and facilities for the school as the land would be behind 
the school site and therefore discussions as to interaction with the school were also 
ongoing.  It was further asked whether or not the development would include traffic 
mitigation if it goes ahead and it was answered that it would certainly have to and  
again this is something that it was understood was in discussion with West Sussex 
County Council as the Highways  Authority.

Dr Tirada said that the East Grinstead Neighbourhood Plan recognises the problems 
on the traffic but does not identify any specific mitigation.  Is East Grinstead Town 
Council in discussion with  Mid Sussex District Council to identify and plan the 
mitigation? Cllr Whittaker replied that an infrastructure working group has been set 
up to address this.  The invitations have gone out to Surrey, Tandridge District 
Council, West Sussex County Council and Mid Sussex District Council, so that all 
interested parties can come together in a group led by East Grinstead to discuss all 
of the infrastructure needs for the town and to help solutions with regards to coping 
with the growth that is coming from the new housing being implemented into the 
town.

Mrs Bass said that she was more concerned about primary school policies.  She was 
aware that all of the primary schools at the moment are full and therefore new ones 
would be needed to accommodate new families moving into the town.  It was her 
understanding that new families were being told that they would have to home school 
at the moment as there are not enough places.  Cllr Whittaker replied that education 
comes under West Sussex County Council, they have to address this and they have 
to find new school places either by making extensions to the existing facilities or 
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provision of a new school.  Certainly where large developments or strategic 
developments are being proposed, new schools usually primary are one of the first 
matters to be considered.  However, West Sussex County Council is responsible for 
ensuring educational places and provision is made.  They are responsible for 
correctly allocating and forecasting the need and this is what would need to be taken 
up with West Sussex County Council as they are obliged that they are ensuring that 
enough school provision is available.  He further added that the West Sussex County 
Councillors for East Grinstead are very much on the case with regards to educational 
provision and he was happy that this is being referred to them.

Ken Averill asked what about parking with all the new flats, where are they supposed 
to park.  The town centre is now very, very full.  Cllr Whittaker advised that West 
Sussex County Council Highways department do not require parking with flats or 
housing in the town centre.  It is a matter that East Grinstead Town Council 
continually lobby but it does remain very difficult. It was also stated that the District 
and County Council jointly are funding a road space audit and we are currently 
awaiting the interim findings of this.  The road space audit will be looking at parking 
provision currently and in the future.

Mr Beale then asked; what about GPs and other infrastructure, utilities, etc.  Cllr 
Whittaker again said Section 106 contributions are there to ensure that the 
infrastructure is able to be provided.  The infrastructure group that he referred to 
earlier will be looking at this and ensuring that the utility companies comply with their 
obligation to ensure that appropriate facilities and services are delivered to the new 
homes that are built in the town.  It is a legislative requirement that utility companies 
ensure that their works have capacity to deal with or to supply to new homes and this 
is something that will need to be monitored and enforced.  

There being no further questions, the Chairman moved on to the Public Services 
report.

Public Services Committee

Councillor Mrs Bennett, Chairman of the Public Services Committee said that Public 
Services Committee is purely representative and has no budget.  However, they 
have been pleased to be involved in matters that affect the community and work 
with those that provide a service to the residents of the town.

The Committee appreciated the visit from Robert Rhodes-Kubiak from West Sussex 
County Council, who provided training on Hate Crimes.  The Committee were keen 
to see this information spread across the community.

She was grateful to the Town Clerk and Vice Chairman, Cllr Webster, who attended 
a meeting with the Police and Crime Commissioner to represent the views on local 
policing within East Grinstead.  The Committee are waiting to see how the change in
policing which was rolled out in the area will impact the town.  The Committee were 
pleased to welcome Inspector Wood from Sussex Police who visited the November 
Committee informing that there is an Inspector, 3 Sergeants, 2 PCs and 9 PCSO 
from the Mid Sussex area.  There was also an additional Prevent Enforcement team 
of Sergeant and 6 Officers and in addition to this there is a Response team who 
deal with 999 and 101 calls.  We raised current issues with both Inspector Wood 
and the PCC and have been grateful to them for their assistance and will be 
monitoring how Community Wardens are working in other areas, should we wish to 
consider that for East Grinstead.
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She referred to the new Community Services Officer, saying that Jonathan Ansley 
took up the position in Spring last year and he had made many visits to Community 
areas and had been engaging with residents and businesses, bringing forward 
issues and providing help where the Town Council can.

The Railway Station access issue remains a problem and thanks were given to the 
East Grinstead and District Access Group for engaging with the Committee to help 
highlight the difficulties incurred where people with disabilities were accessing all 
areas of East Grinstead station.  The Committee were keen to support to raise 
awareness and they will be doing this throughout the coming months.

She referred to the Cycle Working group which had been set up, terms of 
references have been agreed and the minutes of the first meeting will be coming 
back to the Public Services Committee shortly.

She finished by saying that at the most recent Committee meeting visits were made
by Drs Patel, Allen and Lythgoe from Moatfield and Judges surgery.  They 
explained their idea of merging Judges Close with Moatfield and were keen to 
speak with residents and patients on how the project will grow.  They hoped this 
new initiative will be excitingly positive and they plan to form another Public meeting 
scheme to discuss the changes as well as a dedicated web site with banners and 
posters to help with information.

There were no questions.

Amenities & Tourism

The Chairman of Amenities and Tourism, Cllr Peacock made the following report.

The Amenities and Tourism oversees the management and maintenance of East 
Court and Outside Services as well as Tourism promotion and East Court Live 
events.

The East Court Live events are very popular with over 2,000 people attending each 
event and yet again this year, they will be held on the 1st Sunday in June, July and 
August.  He thanked the staff who organised the events and the staff, Councillors, 
volunteers and public who volunteered to help on the day itself.

St Margaret’s Loop – He advised that Land Logical had approached us with a plan 
to develop and bring the Loop back into public use.  It has long been held as an 
aspiration to re-instate this as a public walkway and cycle way and a link between 
the north part of the town and the station for non-motor traffic.  The Council had 
made a principal decision to take over the ongoing maintenance once it is in place, 
providing the scheme to bring it back into use was cost neutral to the Town Council 
and we are awaiting the next steps.

Christmas Lights – the tender process was completed and the 2019-2022 Festive 
Lights have now been confirmed and agreed in a contract.  The area is once again 
the High Street through to Moat Road, along the London Road and also Railway 
Approach.  Three different, but complimentary schemes so that they do not look 
exactly the same as you progress through the town.  He also gave thanks to the 
former Christmas Lights committee, non-Town Council, who having finalised their 
accounts, have a small under spend of £5,000, which they have offered to 
contribute towards the contract in order to boost the light offering on this occasion.
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The Former Police Station – He advised that East Grinstead Town Council are 
looking to purchase the old Police Station and discussions are being entered into.

Queens Road Cemetery – The maintenance has been under invested for many 
years. It is complicated situation as the residents in the Old Chapel are required to 
keep the grass and maintain the vegetation, yet the ownership belongs to the Town 
Council.  Due to many years of none use and the Cemetery has been closed for 
many years, the Health and Safety aspect of maintaining the graveyard has become 
more of an issue and the Town Council has agreed with the residents that we will be 
looking to make some significant changes to the site, hopefully in order to bring the 
site back into public use and allow it to be open and this will alter the relationship 
between the residents and the Town Council.  In the meantime, there is a significant 
project going ahead which will see changes to the landscaping over the next few 
years, whilst preserving the graves and obviously the dignity of those persons 
currently laid to rest in the cemetery.  

Maintenance to East Court buildings has continued, the fundamentals have been 
addressed and we are now starting to deal with aesthetics and future proofing 
rather than just firefighting.

Cllr Peacock paid tribute to Cllr Bob Mainstone, who passed away in 2017.  He was 
a much missed member of the Committee, who would had always contributed so 
much to the Amenities and Tourism committee and it was just felt appropriate to 
mention his many years of service and that the Committee and the entire Council do 
miss his input.

He also gave thanks to Peter Carr, who had retired and left the Council this year 
and for all of their support over a number of years in assisting with the 
administration of the areas of work of the Amenities & Tourism Committee. He 
thanked Sarah Kane, Bookings and Functions Administrator, who had recently left 
for her help. He also thanked the Committee and his Vice Chair for their support 
during the year.

Mrs Belsey asked whether the London Road Christmas Lights would be brighter and 
would there be more lights.  In a word the answer is yes, there will be more in the
schemes and it would be more of a flowing design, which should make the extent of 
London Road, feel much more part of the whole scheme.

Dr Tirada asked about St Margaret’s Loop.  He said with regard to Green Hedges 
Avenue Bridge there seemed to be a lot of fly tipping off of that and are the Town 
Council going to clean it up.  He was advised that the ownership of the Loop 
remains somewhat complicated and the land under Green Hedges bridge is actually 
in private ownership of Martells.  Whilst it is a difficult issue, the Town Council 
cannot enter onto private land to clean it up and what’s more it is not the 
responsibility of the Town Council to spend public money to clean up areas in 
private ownership.  In addition due to many years of over growth and no positive 
management of the land, it is quite dangerous now to enter many parts of the Loop.  
There is no public access into the land which is owned by East Grinstead Town 
Council, as access would have to come through the Railway Paths ownership by the
Station.  This would be a long and dangerous walk, or from the Martell section, 
which again would involve getting permission to pass over private property.  To be 
very fair to Martells and indeed to the Town Council, in the past there have been 
parties go down there and do cleaning up and to remove rubbish and fly tipping.  
Just recently a local town group did go down there to do a litter pick and tidy up the 
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area and it was all on their programme that they carried out this work.  They were 
very upset to discover that less than a week ago later after their efforts more fly 
tipping had occurred over the bridge.  It is a remaining issue which needs to be 
addressed and it is hoped that the intention of getting back into use of the Loop by 
turning it into a cycle or walking route that this will remove the issue.  It is going to 
take some time and it is not going to be resolved immediately.

It was further mentioned that when the Council bring forth this project with land 
logical, railway paths and Martells the project to turn it into Cycle and Walkway will 
need public support.  The Council will be engaging with Mid Sussex District Council 
and West Sussex County Council with regards to permissions to make it possible.  
A show of public support that this plan will be wanted and approved by the residents 
could be very important in being able to obtain those permissions.

Mr Beale asked whether the Green Hedges bridge parapet could be raised in order 
to stop people throwing things over.  It was answered that whilst this could happen 
the bridge itself was owned by West Sussex County Council as part of their footpath 
network and it was unlikely that a plan coming forward for significant changes to the 
bridge and to the area of the Loop that they would be willing to spend a significant 
amount of money to stop the fly tipping at this point in time, however, it can be 
forwarded to them once again.

Dr Tirada asked about the area by the Kings Centre where the foot bridge crosses 
over the A22 and said that the embankment there is full of rubbish and is really 
quite terrible.  What can be done about this? Councillor Peacock mentioned that 
this has been raised with West Sussex time and time again and they said it was a 
safety issue with regards to clean up that part of the bridge.  However, we will be 
raising it with them again and asking them to consider the height of the front there,
in order to stop the continued problem of access to that side of the fencing and the 
embankment there.  It is known that certainly a lot of rubbish accumulates but it is 
also suspected that people have scaled the fencing and gone onto the embankment 
which is clearly very dangerous.

Finance & General Purposes Committee

Councillor Sweatman then gave a report with regards to the Finance and General 
Purposes committee.

He said the Town Council finances remain in a healthy position and gave thanks to 
the Council Officers for their good stewardship.  He referred to the grants that the 
Town Council award to the various different organisations and said that the 
Neighbourhood Plan aspirations are now able to be bought forward that the District 
Council had finally approved their district plan. We are free to now to pursue the 
items in our Neighbourhood Plan that we wish to deliver.  He said that Councillors 
attend a Mid Sussex Association of Town Council meeting which allows sessions as 
to the three towns of Mid Sussex and allows them to put their voices together and 
take a united approach on matters that affect the vast majority of the population of 
Mid Sussex by the people that live in and around the three towns.  This is a useful 
forum and one which allows the three towns to stick quite strongly together on 
matters that affected them more so than the rural settlements.

He gave his thanks to the Councillors who sit on the Outside Bodies on various 
committees.   He noted that two new Councillors had joined the Council this year 
and welcomed them and looked forward to a continued contribution throughout the 
final year of this administration.  He thanked the staff for their hard work and it was 
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pleasing to see that the staffing was now at its full complement allowing the staff to 
deliver the priorities of the Council. 

4 Chairman of East Grinstead Town Twinning Association

There being no further questions the Town Mayor turned to Item 4 on the Agenda 
and she welcomed Mr Averill BEM and also Mrs Young of the Town Twinning 
Association and asked them to address the meeting.

Mr Averill said that Town Twinning and Sister Cities to give it its full title had been 
introduced into East Grinstead in 1961, when following an approach from the Town 
Council to the government a list of names in Europe who may be interested in 
twinning with East Grinstead had been supplied.  On 23rd November 1962 the 
Society was formed at East Court and Bourg de Peage from 70 miles south of Lyon 
was chosen.

Mr Averill mentioned that it was nice that Town Mayors supported and attended 
many of the overseas visits that Twinning organised, but he wanted to make it clear 
that they always pay their way on to the trips and it was not at the tax payer’s
expense.

In early 1963 the Mayor of Bourg de Peage, who had been Mayor for 43 years 
came to East Grinstead and they agreed to Twin.  East Grinstead also went over to 
France in the same year and the youngsters from the Grammar School started their 
exchange trips from 1963.  Members hosted visitors which help to keep the costs 
down, so various members of the Twinning Committee would provide 
accommodation for those visiting the town as part of the twinning exchange.  The 
first grant that came from the Town Council was for 5 shillings.

A grant has continued every year and now stands at £1400 per year, which is a 
small contribution to their work, which is why they fund raise and do their best to 
keep the costs down so that it is a valuable but value driven initiative.  There has 
been an annual club visit to the Rugby Club since the 1960s.  Every year the Rugby 
Club comes over from France and this year they will be coming on 6th May.

“It’s a Knockout” was introduced in 1970s and the very first one was held at East 
Court.  As the Twinning family grew, Verbania and Mindelheim who were also 
twinned with Bourg de Peage were then introduced to East Grinstead and in turn 
both of those were twinned with this town.  They all took it in turns to host the “It’s a 
Knockout” competition.

Mindelheim also had a twinning arrangement with Schwaz and therefore the 
Austrian town of Schwaz is also twinned with East Grinstead a little later.  There is 
also a friendship arrangement with Trammin in Italy.  Trammin is not formally 
twinned with East Grinstead but we do have a friendship agreement and this is due 
to its links with Schwaz.

Visits that take place now have six youngsters. Three boys, three girls and two 
accompanying adults and they will go across to one of the twin towns.  This year the 
visit will be to the friendship town of Trammin.

Mrs Young then added that she has been to four of the towns, but not yet Bourg de 
Peage.  Whenever we go we are entertained and we are hosted and we are 
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processed so that we can feel very proud of the town we represent and feel that it is 
very much important part of the culture in our twin towns.   The fund raising is 
initiative by coffee mornings each Saturday at the library and also they arrange 
social events which are fund raisers for the members of the group.  

Schwaz are coming over this year and San Feliu are also going to be coming over 
to East Grinstead.  There is also a visit to Mindelheim and Cllr Whittaker as next 
year’s Town Mayor is scheduled to be visiting.

Twinning is associated with East Grinstead Town Council because if there would be 
any new twinning’s it would be the Town Council that would have to approve that 
this is pursued.

The Town Council also gives them a small annual grant for a reference, but 
otherwise the Twinning Association is an independent and they work separately to 
the Town Council.  It is thought the members of the Association who have been 
involved with Twinning right from the 1962 inception.   It is found that younger 
people tend to be less keen to be involved in Committees and official organisations 
but they do enjoy attending the events.  Membership is open to anybody and more 
members are welcome and younger members particularly would be very much 
welcome as the Committee itself has been involved over so many years and was 
hoping to move aside for some younger blood and new ideas coming forward.  

Questions followed:-

Mrs Bass said that the Verbania link brought not just cultural benefits but also it 
made Imberhorne School introduce Italian as a language option.

The links in schools work and it was commented that it was a struggle for 
youngsters to go to Europe now as of course it is so accessible whereas back in 
1960/1970s it was quite an adventure to go to Europe but the schools do have 
formal links and for the youngsters that attend the visits their costs are covered.

Cllr Hodges advised that he had been the representative for East Grinstead Town 
Council for seven years and he would encourage everyone to get involved with 
Twinning.  It is great fun and he also paid tribute to the Committee who do so much
and have kept this really enjoyable Association running through the town for so 
many decades now.

Mr Beale asked if there were any implications for Twinning due to Brexit.  Mr Averill
replied that there should not be any implications and it should not make any 
difference as Twinning was there long before Britain entered the EU but of course 
EU money will no longer be available and that may have some effects as not only 
have Town Twinning in East Grinstead been able to apply to Europe for the money
in the past, so have the twinned towns with regards to including the East Grinstead 
delegation in their twinning events.  Clearly going forward any expenditure towards 
the British contingent or things to do with the British side of things would not be 
eligible for funding from the EU.

The Town Mayor then thanked Mr Averill and Mrs Young for coming along and 
giving a giving a great introduction to Twinning and she also encouraged anybody 
who wanted to get involved and find out more to please speak with them and to do 
so.
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5 Open Forum

There were no matters that the public wished to raise at this point, although Cllr 
John Belsey, who represents Ashurst Wood and therefore a small part of the district 
ward 
of East Grinstead advised that the Ashurst Wood Annual meeting was much better 
attended than ours and perhaps East Grinstead should consider the format of this 
meeting in order to encourage more people to attend and also potentially to get 
some banners to advertise the meeting.

The Town Mayor expressed a wish that we definitely need to raise the profile and 
engage with more people.  Cllr Belsey further commented that sadly the local 
papers no longer came to our meetings and there was no press coverage.  As a 
result fewer people are aware of the meeting of taking place.  He was thanked for 
his comments.

The meeting ended at 8.22pm.

TOWN MAYOR


